
1

DEPOSIT GUARANTEE FUND OF ARMENIA

ANNUAL REPORT

2013



2

CONTENT
GENERAL INFORMATION  ..................................................................................3

ESTABLISHMENT ...............................................................................................3

LEGAL FRAMEWORK .........................................................................................3

FUND’S MISSION ..............................................................................................3

GOVERNANCE ...................................................................................................3

FUND’S FUNCTIONS .........................................................................................4

FUND’S FINANCIAL RESOURCES  
AND THEIR MANAGEMENT .................................................................................5

INTERNATIONAL COOPERATION ........................................................................5

DYNAMICS OF DEPOSITS AND DEPOSITORS ...................................................... 7

PUBLIC AWARENESS POLICY........................................................................... 10

STAFF TRAINING ............................................................................................. 14

AUDIT OPINION .............................................................................................. 14



3

GENERAL INFORMATION 
Name of the Fund:

1. “Ավանդների հատուցումը երաշխավորող հիմնադրամ” in Armenian 
“Deposit Guarantee Fund” in English
“Фонд гарантирования возмещения вкладов” in Russian.

2. Address of the Fund: V. Sargsyan St. 6, Yerevan 0010, Republic of Armenia
3. Website: www.adgf.am
4. Email: info@adgf.am
5. Phone numbers: +37410 583514, +37410 592664

ESTABLISHMENT
Deposit guarantee scheme in the Republic of Armenia was introduced in 2003. 
Deposit Guarantee Fund of Armenia (hereinafter referred to as The Fund) was founded by the 

Central Bank of Armenia as not-for-profit legal entity in 2005.
 In November 2006 the Fund has officially become a full member of the European Forum of Deposit 

Insurers (EFDI). The Fund cooperates with International Association of Deposit Insurers (IADI).
In 2003, as part of the Agreement on Financial Cooperation between governments of the Republic 

of Armenia and the Federal Republic of Germany, the Federal Republic of Germany provided loan 
of EUR3.5 million and grant of EUR400 thousand through KfW to the Government of the Republic 
of Armenia with the aim of implementation of a program for strengthening the system of deposit 
guarantee system in Armenia.

In September 2010 the Central Bank of RA, the Ministry of Finance of RA and the Fund signed 
Memorandum of Understanding for cooperation in the field of maintaining financial stability and 
preparation for financial crisis. 

LEGAL FRAMEWORK
The Fund’s activities are regulated in accordance with RA laws on “Guarantee of Remuneration of 

Bank Deposits of Physical Persons” (hereinafter referred to as the Law) and on “Foundations”.

FUND’S MISSION
 ¾ Protection of depositors’ interests
 ¾ Enhancing public confidence in and reliability of the banking system 
by guaranteeing remuneration of bank deposits of individuals, including 
sole proprietors.

 ¾ Contribution to the country’s financial system stability.

GOVERNANCE
Governing bodies of the Fund include the Board of Trustees and Director of the Fund.
The Board of Trustees consists of seven members: two members are appointed by the Government 

of Armenia, two members are appointed by the Board of the Central Bank of Armenia and two 
members are appointed by the Union of Banks of Armenia. Appointed members of the Board of 
Trustees designate final member.
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At the end of 2013, the Board of Trustees of the Fund  
had the following structure:

Chairman  
or the Board of 

Trustees of the Fund
Arthur Javadyan Chairman of the Central Bank of RA

Member  
of the Board of 

Trustees of the Fund
Arthur Stepanyan Member of the Board of the Central Bank of RA

Member  
of the Board of 

Trustees of the Fund
Karine Minasyan First deputy Minister of Economy of RA

Member 
 of the Board of 

Trustees of the Fund
Vardan Aramyan First Deputy Chief of Staff of the Office to the 

President of RA

Member 
 of the Board of 

Trustees of the Fund
Gagik Minasyan Chairman of RA National Assembly Standing 

Committee of Financial-Credit and Budgetary Affairs

Member 
 of the Board of 

Trustees of the Fund
Ashot Osipyan Chairman of the Executive Board and Chief Executive 

Officer of ARARATBANK OJSC

Member 
 of the Board of 

Trustees of the Fund

Ararat Ghukasyan Chief Executive Officer, Chairman of the Management 
Committee of “Byblos Bank Armenia” CJSC

The current activities of the Fund are the responsibility of the Director of the Fund, who is appointed 
by the Board of Trustees of the Fund. 

Director of the Fund is Hermine Harutyunyan.

FUND’S FUNCTIONS
Main functions of the Fund include collection of contributions from banks, management of the Fund 

financial resources, analysis of the dynamics of bank deposits depositors, other reviews, submission 
of requests to the Central Bank of Armenia to carry out examination in order to apply sanctions to 
the banks for failure to make contributions in accordance with the Law and to ascertain accuracy 
of reports submitted by banks, remuneration of guaranteed deposits, receiving credits (loans), 
guarantees, grants, donations and other contributions, explication of the deposit guarantee terms and 
deposit remuneration process.

During 2013 the Fund implemented the following functions: 
 ¾ Management of financial resources,
 ¾ Analyses of the dynamics of banks’ deposits and number of depositors, amounts due to compensation, 
based on the received contributions and quarterly reports from banks, comparative analyses with 
the previous periods’ data, 

 ¾ International cooperation,
 ¾ Public awareness activities related to the terms of deposit guarantee and procedure of deposit 
remuneration,

 ¾ Activities conducted in the framework of financial education program,
 ¾ Staff training.
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FUND’S FINANCIAL RESOURCES  
AND THEIR MANAGEMENT
The Fund’s financial resources were formed from contributions paid by commercial banks of RA, 

revenue received from management of funds, received loan. The Fund can also get credits, guarantees, 
grants, donations, and endowments.

The Fund’s financial resources can be used only for the purposes defined by the Law.
 The management of the funds is carried out in accordance with financial assets management policy 

and asset portfolio benchmark, approved by the Board of Trustees of the Fund. 
The financial assets management policy of the Fund defines the main principles and rules of financial 

resources management. The assets portfolio benchmark represents the target indicators defining the 
main requirements to the managed resources (e.g. the permissible risk levels), within which the actual 
performance of assets management is evaluated based on the decisions made by the Fund. 

The Fund’s financial resources are invested in assets with high reliability payback.
During 2013 the main part of the funds has mainly been invested in short and medium term bonds. 

The funds have been also placed as deposits with the Central Bank of RA. In addition, there have been 
implemented short-term repo transactions. 

The Fund’s administrative, operating expenses and capital investments are carried out with the 
Fund’s financial resources. The annual administrative, operating expenses and capital investments of 
the Fund are approved by the Board of trustees of the Fund. In accordance with the Law the size of the 
annual administrative expenditures and capital investments of the Fund shall not exceed 0.03 percent 
of the previous year’s average daily figure of bank deposits. 

In 2013 the maximum allowable amount for annual administrative expenses and capital investments 
was AMD 194,658 thousand, the amount approved by the Board of Trustees for administrative, 
operating expenses and capital investments was AMD 118,650 thousand. The actual administrative 
expenses amounted AMD 49,876 thousand, and capital investments – AMD 1,419 thousand.

The annual report about the activities of the Fund and the independent audit opinion is published 
each year on azdarar.am website. Information on the Fund’s expenses is published on the Fund’s 
website.

INTERNATIONAL COOPERATION
In 2013 the Fund continued to study the best international experience of deposit guarantee schemes 

and developments taking place in that field with the aim to continuously improve the Armenian deposit 
guarantee system.

There are two international organizations representing deposit guarantee systems: European Forum 
of Deposit Insurers (EFDI) and International Association of Deposit Insurers (IADI). Their mission is to 
contribute to the financial systems stability through enhancing European and international cooperation. 

Due to the activities of the mentioned organizations-holding of seminars, conferences, trainings, 
workshops, different countries get the opportunity to strengthen collaboration among each other. 

For improving effectiveness of deposit guarantee systems there have been numerous committees 
and working groups created by EFDI and IADI, which implement encountered problem studies and 
conduct surveys. They also develop guidances for regulation of different issues and encountered risk 
mitigation.

Since 2006 the Fund is the full-member of EFDI. 
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The European Forum of Deposit Insurers (EFDI) was first established in 2002 supported by the 
European Commission. There were 25 Founder Members who together decided to establish a common 
platform for the mutual exchange of information. In June 2007, EFDI adopted the legal status of 
an International Non-profit Association under Belgian law. Its registered office is in Brussels. EFDI’s 
membership currently stands at 68 Member-Institutions (57 DGS) and Associates (11 ICS) from a 
total of 44 countries from the Member States of the Council of Europe. EFDI has a close working 
relationship with major European and International organizations and academia, especially with 
the European Commission (EC), the European Central Bank (ECB), the European Banking Authority 
(EBA), the World Bank (WB), the International Monetary Fund (IMF), the European Financial Services 
Roundtable (EFSR), the European Banking Federation (EBF) and the International Association of 
Deposit Insurers (IADI).
EFDI’s main purpose is to contribute to the stability of financial systems by promoting European 
and International co-operation in the fields of deposit insurance, crisis resolution, and investor 
compensation, and facilitating discussion and exchange of expertise and information on issues of 
common interest. EFDI is also committed to discussing regulatory and other topics of mutual interest 
and exploring cross-border issues, including better co-operation between European countries 
and liaising with non-European DGSs. It also focuses on examining and developing the practical 
implementation of the EU Directive on Deposit Guarantee Schemes.
EFDI does not make binding pronouncements on behalf of its members. EFDI may express the 
opinion of its members, or of the members of a sub-group, subject to agreement by those members. 
Statements by EFDI, or its activities, are without any prejudice to the sovereignty of its members.

---------------------------------------------------
The International Association of Deposit Insurers (IADI) was formed in May 2002 as a non-profit 
organization constituted under Swiss Law and is domiciled at the Bank for International Settlements 
in Basel, Switzerland.  The genesis of IADI was the Working Group on Deposit Insurance established 
by the Financial Stability Forum (FSF) in 2000. 
In September 2001, the Working Group issued its report to the FSF on guidance for establishing a 
deposit insurance system. Soon afterwards members of the Working Group got efforts underway to 
establish IADI. 
As od the end of 2013 IADI had 73 member organizations, 9 associates, and 12 partners. IADI members 
represent deposit insurance organizations. IADI associates represent other safety-net organizations 
from jurisdictions that have developed or are considering developing a deposit insurance system.
On 18 June 2009, the Basel Committee on Banking Supervision and the International Association 
of Deposit Insurers (IADI) issued the Core Principles for Effective Deposit Insurance Systems, which 
became of the main guidance document for deposit insurers. 
Objectives of IADI is to contribute to the stability of financial systems by promoting international 
cooperation in the field of deposit insurance and providing guidance for establishing new, and 
enhancing existing, deposit insurance systems, and to encourage wide international contact among 
deposit insurers and other interested parties. 

In 2013 IADI organized the sixth annual conference of Eurasian regional committee, which was 
held in Kyrgyzstan. Just after the conference seminar named “Role of Deposit Insurers in Enhancing 
Financial Stability” was held, during which the Armenian side made presentation on the Armenian 
deposit guarantee scheme and related challenges. In 2013 the Annual Meeting of EFDI took place 
in Rome, preceded by the conference named “The role of DGS, ICS, and Crisis resolution Fund in 
Granting Consumer Protection and Financial Stability”. 

Other Events
In 2013 international conference “Deposit Insurance: Incentives, Benefits, and Costs” was held in 

Tbilisi. Presentations were made by representatives from Armenian, USA, Canadadian and Hungarian 
deposit insurance organizations. The experience of Armenia was considered as the best one at the 
regional level. The conference was organized by the World Bank with the aim to introduce deposit 
insurance scheme in Georgia. 
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DYNAMICS OF DEPOSITS AND DEPOSITORS
The Fund makes statistical analysis related to the Fund’s financial resources, physical persons’ bank 

deposits, number of depositors, etc. Analyses are made on the basis of quarterly reports received 
from commercial banks of RA.

During 2013 there was a stable growth of deposits and number of depositors recorded.
 In 2013 in the banking system the total volume of bank deposits (including not guaranteed deposits 

defined by the Law) amounted AMD 928,280 million, which as compared with the same period of the 
previous year increased by 22.85%. 

At the end of 2013 physical persons’ bank deposits (excluding not guaranteed deposits, hereinafter 
referred to as eligible deposits) amounted AMD 863,851 million, which as compared with the same 
period of the previous year increased by around 22%.

At the end of 2013 guaranteed deposits amounted AMD 259,876 million, which as compared with 
the same period of the previous year increased by 19%.

Amounts of Eligible Deposits and Guaranteed Deposits in 2005-2013 (billion drams)

During 2013 average quarterly growth of total amount of deposits was around 5%, while average 
quarterly growth of guaranteed deposits- 4.5%. Moreover, the largest growth during the reporting 
year was recorded in the  first quarter, while for guaranteed deposits - in the third quarter. 

At the end of 2013, as compared to the previous year, the share of guaranteed deposits in the 
amount of eligible deposits decreased and constituted 30.08%. A slight decrease was also recorded at 
the end of 2012 as compared to 2011.

114.99 142.20 
191.90 

229.89 

324.20 
394.95 

535.06

708.39

863.85

31.05 40.49 58.48 67.81 75.74 
135.44 

171.43
217.93

259.88

 -
 100.00

 200.00

 300.00

 400.00

 500.00

 600.00

 700.00

 800.00

 900.00

 1,000.00

2005 2006 2007 2008 2009 2010 2011 2012 2013
Eligible deposits Guaranteed deposits



8

Amounts of Eligible Deposits and Guaranteed Deposits During 2013 (billion drams)
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Like in the previous years during 2013 the growth trend of the number of depositors continued. At 
the end of 2013, as compared to the end of 2012 the number of depositors increased by 15.8% and 
totaled 1,582,431 (do not include depositors from the Soviet Sberbank).

Number of Physical Person Depositors Holding Guaranteed Deposits in 2005-2013 (thousand)
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Number of Physical Person Depositors Holding Guaranteed Deposits During 2013 (thousand)
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The growth tendency of depositors holding only dram denominated deposits was retained. This 
group of depositors constitutes the majority of depositors. At the end of 2013 the share of depositors 
holding only dram denominated deposits totaled 84.55%, while the share of depositors holding only 
FX deposits - 6.39%.

Proportion of Depositors Holding Only Dram Denominated Deposits, Only Foreign Currency 
Denominated Deposits, and both Dram and Foreign Currency Denominated Deposits (end of 2013)
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Proportion of Only Dram Denominated, Only FX Denominated  and both Dram and  
Foreign Currency Denominated Guaranteed Deposits in 2005-2013
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PUBLIC AWARENESS POLICY
One of the important objectives of the Fund is implementing activities enhancing public awareness 

of deposit guarantee scheme. With this purpose during 2013 the Fund developed new approaches and 
implemented different activities. 

During 2013 the Fund organized seminar for “Developing Markets Associates” company advisors 
of RA banks’ branches. The objective of the seminar was to increase the advisors’ knowledge about 
the Fund’s activities, which would contribute to increase of volumes of deposits in Armenian banks 
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through money transferred from abroad. 

 
Since 2012 the Fund is a member of RA National financial education strategy and implementation 

committee. Under this program the Fund has participated in the program named “Savings Month”. 
During October 2013, which was devoted to the personal finances month, there were a number 
of educational and PR activities and events organized in Yerevan and regions, including “Wishes 
Stand”, financial voyage by bus, seminars and discussions in schools and universities, interactive 
trainings, open-air expo, various contests, open door days in financial organizations, etc. The Fund has 
participated in almost all the mentioned events. 

The Fund’s staff together with the representatives from banking and other financial orgaizations 
has visited the Armenian State Economical University, American University of Armenia, where students 
were presented also the terms and conditions of deposit guarantee scheme. 

The month was finalized on 31 October by the open air expo devoted to the International Savings 
Day. 

International Savings Day is celebrated each year on October 31 since 1925 with the aim to inform 
the population of the importance of making savings and benefits from using banking services.
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During the expo day people have posted their wishes on the “Wishes Stand”.

In the closing ceremony the results of the implemented activities were summarized and presented, 
which also included results of the contests on the best photography on the following topics: “Savings”, 
“Role of insurance in individual’s life”, “Me and money”, “Money for my family”. 
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The Fund has made presents to the participants of contests. The Fund handed prize to Teresa 

Shahbazyan from village Ltchashen, as the second place winner in the children pictures’ contest “Me 
and money” and “Money in my family”. The special prize was presented by the Fund to Ani Rapyan for 
her photo in the photography contest on “Savings”. 

 
 Being involved in the financial education program during 2013 the Fund has cooperated with 

German Savings Banks Association.

Mass media activities
The Fund has regularly published materials containing information about the Fund’s activities and 

deposit guarantee scheme intended for different groups of population, including pupils, students, 
depositors and potential depositors. In 2013 the Fund distributed such materials to schools of regions. 
Particularly, at the beginning of educational year, September 1st the Fund distributed presents and 
printed materials to some schools in Shirak, Gegharquniq, and Tavush regions. 

During 2013 public awareness activities were carried out through TV channels, including 
broadcastings of TV spots, business interviews, and TV programs presenting the information about 
the Fund mission and activities. 

The TV spots about deposit guarantee scheme were broadcasted during the several, most popular 
TV channels. 

The Fund has continued to cooperate also with different news websites.
The Fund's website ensures the availability of detailed information about deposit guarantee scheme 

and the Fund’s activities in Armenian and English languages. The website also provides documents 
regulating the legal field of deposit guarantee, special information for depositors and organizations. 
The website is continuously updated, including new events and announcements. It has feedback 
possibility, by means of which people can receive the answers to their questions.  
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STAFF TRAINING
One of the priorities of the Fund is developing its employees qualifications by means of participation 

in seminars and trainings organized in other countries, as well as within Armenia. 
In 2013 the staff of the Fund participated in technical seminar “Dealing with parties at fault of bank 

failures and fraud in deposit insurance” held in Moscow, workshop “Contingency Planning” held in 
Bucharest, which were organized by IADI. For the purpose of studying guaranteed deposit compensation 
cases taken place in the Czech Republic, staff of the Fund visited Czech Deposit Guaranteed Fund 
situated in Prague. During the meeting the Fund’s staff has been presented the legislative changes that 
have been recently adopted or were going to be made with respect to the deposit guarantee scheme in 
the Czech Republic. Particularly, the Czech Deposit Guarantee Fund representatives presented their 
deposit compensation procedure, the payout software, the details of financial resources management, 
funding issues, etc. 

In 2013 the Fund's staff participated in seminar “Interviewing Techniques for Staff Recruitement 
and Evaluation, and Linguistic Analysis” held in Yerevan, and conference “Introduction of Obligatory 
Accumulated Pension Fund System” taken place in Artsakh.

AUDIT OPINION
The control over the Fund activities is carried out by the Central Bank of Armenia. 
The audit over activities of the Fund for 2013 was implemented by “Grant Thornton” CJSC.
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